AGENDA

Marion Soil and Water Conservation District (MSWCD)

Regular Board Meeting

Location:
2710 East Silver Springs Boulevard, Ocala, FL 34470

Date:
December 9, 2024

Time:
9:00 AM

PLEASE NOTE: Individuals wishing to address the Board will need to sign in. A three-minute time limit will be
administered to each of these individuals. PLEASE MUTE ALL PHONES. This agenda acts as a guidance for the structure of
the meeting. Thank you.

l. Call to Order
° Roll Call
° Proof of Publication

. NRCS Report

1l. FDACS Report
¢  Cost Share Meeting (Recap)
. New form
« Amendment

IV.  Staff Report & Recap
e  Outreach
. Progressive Ag Safety Day (Recap)
. Belleview Career Day (Recap)
o  Springs Forever Summit (Recap)
o  SpringsFest (Update)
o  SWCS Event/Emerging Leaders Program (Update)
. Contests

Judging

. Posters

. Found Art

e« Speech

. Essays

. Conservation Landscape Trays
Envirothon

« Volunteers
. Catering
. Library
Adult - Composting
Kids — Summer Program



. Seed Library
. Run for the Springs

° Meetings
. FCDEA Meetings (Recap)
. Legislation
. Website
. Farm to School (Recap)
. SECDEA (Recap)
. NSF Workforce (Update)
. SJRWMD Land Management Review
. FASD Meeting
. October (Recap)
. January
o NACD Meeting
. MSWCD “February” Meeting

e  Financials
e 501c3
e  Actual District Budget
. Public Depositor

. District Plans
. By-laws
e Annual Goals
. Long Range Plan
. Performance Measures

° Miscellaneous
. Membership Dues
. Thank You Letters

« Vehicle
. Phone Upgrade
. Printer

. NACD/NCF Annual Reports
. Stickers
. Wreath

V.  CONSENT AGENDA
i MSWCD Board Minutes
ii. MSWCD Board Financial Report

VI. Upcoming Events
. SWCS ELP Meeting — December 12
. Essay/Speech Manuscript/Envirothon Registration Deadline — December 13
. Poster/Found Art Judging — December 14
. FCDEA Meeting — December 17
. Land Management Review — December 17-18
. Holiday — Christmas Day — December 25 (Office Closed)
. State Taxes Due — December 31
. Records Management Compliance Due — December 31
. Holiday — New Year’s Day — January 1 (Office Closed)



. FDACS Spreadsheet Due — January 7

. FASD Certification/Meeting — January 7-11
. Speech Presentations — January 11

. MSWCD Board Meeting — January 13

. NSF Workforce Meeting — January 17

. Envirothon — January 21

o FCDEA Meeting — January 21

. Federal Taxes Due — January 31

. FDACS Spreadsheet Due — February 7

. NACD Annual Meeting — February 7-12
o Marion SWCD Meeting — February 10
. SEYF Tray Drop Off — February 18

. SEYF Tray Judging — February 19

. Run for the Springs — February 22

e  SEYF Award BIS — February 24

e  SEYF Tray Pick Up —March 1

e  SpringFest — March 1-9

VII. General Public Comments
VIII. Supervisor Comments

IX. Meeting Adjournment
e Our next meeting is January 13, 2025 at 9:00 AM in the Growth Services Building, unless determined
otherwise during the meeting.

MSW(CD’s regular meetings are held at 9:00 AM on the 2nd Monday of each month, and their workshops are held the 4th Monday of
each month at 9:00 AM, tentatively. Both meetings are located in Growth Services, located at 2710 E. Silver Springs, Ocala, FL 34470.
For more information, call (352) 438-2475.
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